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THE SAWYER

DISCOVER THE PAST, CREATE THE FUTURE

I N  T H I S  I S S U E :
Three thousand years ago, a wise philosopher/king wrote these 
words concerning the strength found in Collaboration. 

"A person standing alone can be defeated, but two can stand 
back to back and conquer.  Three are even better, for a triple-
braided cord is not easily broken.  

The theme of this quarter's newsletter is Collaboration.  
Within you will stories of collaborations concerning:

• the settling of new Gloucester residents
• scientific writing in translation
• support for Grandparents raising grandchildren
• the Library Director's hopes for  upcoming collaboratives

We hope these articles encourage many more ways to for all 
of us to "stand back to back". 

Beth Pocock, Asst Director
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Every Tuesday and Thursday, the 
first floor of the Library’s 
Saunders House fills with eager 
new Gloucester residents learning 
English. These new students come 
from all over the world and are 
mentored in conversational 
English by fifty Wellspring 
volunteers.  The Library and 
Wellspring have collaborated on 
this program for over ___ years 
and the partnership has now 
expanded to provide GED 
classes in the library for 
advanced students.  Mentors and 
students often grow  good 
relationships and mentors often 
help their novice English speakers 
navigate the tricky path to 
citizenship, bank accounts, 
ordering coffee or finding health 
insurance.  Recently a mentor/
student pair separated into two 
rooms and practiced phone 
etiquette for a job search.  Almost 
every Wednesday, Gloucester 
resident, Susan Erony, works with  
Rashed  Alsweidani and Seham 
Awad to help them with their 

English skills.
Recently, Rashed and Seham were 
able to share a little more of their 
story through a collaboration 
between Wellspring and 
Language Line Solutions(LLS).  LLS 
provided the Arabic translator 
who helped those listening learn a 
little more about their journey.  
These two new citizens came to 
Gloucester from Syria when the 
war there threatened their safety 
too significantly.  They fled to 
Turkey and a year and a half later 
were on their way to the United 
States and Gloucester.  Rashed 
and Seham have five children.  
Three of them are with them in the 
US. A daughter is still in Syria.  A 
son remains in Turkey.  One of the 
three in the US has graduated 
from Gloucester High School  and 
is working with Wellspring’s 
“Pathways to College" Program. 
Another of their sons plays soccer 
at GHS.   Rashed, the father, is a 
highly talented professional florist; 
Sheham a gifted cook.  As they 
continue to learn and acclimate

 Rashed and Seham have been using 
their abilities to informally help with 
parties and neighborhood events.War 
is the opposite of collaboration.  Where 
collaboration creates something new, 
war destroys and blows a family apart.  
Emigrating under the best of 
circumstances is not an easy process.  It 
always involves tons of delays and 
bureaucratic red tape.  But the 
Alsweidanis also faced traumatic family, 
economic and cultural difficulties.  
Providing help in complicated situations 
like theirs requires a team.  Wellspring 
provides the English training.  Their 
mentor, Susan Erony, meets with them 
every Wednesday.  The Library 
provides the space.  Area churches 
have helped by providing outlets for the 
Alsweidanis’ floral and culinary art. 
Neighbors donated blankets and food 
early in their Gloucester stay.  One son 
is preparing for college through a 
collaboration between Wellspring and 
NorthShore Community College.  This 
very difficult process is made a little 
easier by collaborators who help lift the 
load together.  

Welcoming new neighbors Fred Cowan
Interim Board President

Rashed and Seham at their Wednesday meeting with Susan.

A commun i t y  
Co l l abo ra t i on
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Red knots and writing:
An interview on literary collaborations
Deborah Cramer lives at the edge of a salt marsh where each year she awaits the arrival of horseshoe crabs and alewives 
in tidal creeks, and the passage of migrating sandpipers and herons.  Her latest book, The Narrow Edge, describes the 
intersecting migration journeys of tiny Horseshoe crabs and sandpipers called Red Knots.  If collaboration is defined as 
“two entities working together to create”, then this intersecting migration journey might be considered a natural 
collaboration.  With this idea in mine, I met Deborah at Lone Gull to discuss natural collaborations. 
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Fred Cowan
Interim Board President

Horseshoe Crab _ Mispillion Harbor, 
Delaware. Credit_ Gregorory Breese

BP:  In thinking about the theme of 
collaboration, it occurred to me that 
The Narrow Edge could be construed 
as a description of one natural system 
of collaboration—two entities working 
together to sustain their existence.
DC: Yes, but I think the more precise 
term would be synchronicity
—“simultaneous occurrences of events 
that appear related”.  Horseshoe crabs 
migrate north according to 
temperature.  Red Knots migrate north 
following maximum daylight.  For 
different reasons, these two arrive at 
the same place at the same time.  
Horseshoe crab eggs are filled with 
fatty acids called lipids which, when 
digested by the Red Knots, give them 
the strength to survive their flight to the 
Arctic where they then mate.
BP:  Why all the way to the Arctic? 
DC:  The further north they go, the 
fewer predators and diseases they’ll 
face.  But also another interesting 
synchronicity occurs as the snow melts 
around the Red Knots’ nesting area.  At 
the same time as their eggs are 
hatching, there is an explosion of newly 
hatched mosquitoes.  The Red Knots 
then feast on the mosquitoes for energy 
to return to James Bay.  

The most basic understanding of life itself 
depends upon a collaboration with the sea.  We 
need the sea and the sea needs us. Earth 
continues to be unique among the known 
planets, hosting a life-giving, life-sustaining 
ocean.  Today, the sea makes our lives possible.  
Half the oxygen we breathe comes from tiny 
marine plants too small to see with the naked 
eye.  The sea has given us the land we walk, 
minerals and metals that fueled the Industrial 
Revolution, and building materials: fossils of 
seashells and pieces of old seafloor make up the 
Rocky Mountains, iron mined in the Marquette 
Mountains of Michigan was formed in deep-sea 
hot springs.   The oil and gas we use to heat our 
buildings and power our cars is made  
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 For example, we had to 
reconsider how we 
described birds “wintering” 
in Tierra del Fuego from 
October to March.  
“Wintering” works from the 
northern perspective, but to 
readers in South America, 
the birds are summering.  
When I wrote of birds flying 
poleward, I meant toward 
the North Pole. To readers in 
South America, that 
phrasing would be 
unclear.Researching the 
book, I saw firsthand deep, 
long-term collaborations 
among people from 
countries all along the 
Atlantic seaboard from Chile 
and Argentina, up through 

Fifty below zero is an  
adventure when  
you’re twenty-six.  

It’s not so much fun 
when you’re forty-six.

Jim Morris, Health 

& Safety Officer; 

Director of Library Volunteers

from marine plants that 
were compacted into the 
sea floor. We receive 
much from the sea, but 
now the sea needs us to be 
a better partner, to better 
protect what we have been 
given.  
BP:  Would you describe 
your own work as 
collaborative?
DC:  Absolutely.  I take the 
work of extraordinary 
scientists and translate it for 
the more general reader.  I 
help explain the meaning 
of their work.  My career 
depends on understanding 
them and reporting their 
findings accurately.  
My book is now being 
translated into Spanish and 
I’ve learned that the 
process of translation is a 
very collaborative act as
well.  The translator and I 
had to reorient a book 
written in the northern 
hemisphere to one which 
will be read by residents of 
the southern hemisphere  

the Guyanas, the Caribbean, 
the U.S., Canada, and 
Nunavut.  The migration of 
shorebirds from one end of the 
earth to the other is like 
climbing a ladder where many 
rungs are broken and every 
remaining one is critical.  As 
we at home grow more 
partisan, letting what divides 
us overcome what unites us,it 
was inspiring to see people 
from many countries 
overcoming differences in 
language, culture, and politics, 
joining together to save birds 
who know no political 
boundaries and whose future 
depends on all of us coming 
together to give them safe 
harbor.

"Researching the book, I 
saw firsthand deep, 
long-term collaborations 
among people from 
countries all along the 
Atlantic seaboard ."

U.S Credit Gregory Breese

Book Recommendations from Deborah Cramer
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Christy Rosso, SawyerFree 
Library's Children's Librarian, 
has been noticing the trend for 
months.  She has observed that 
"more and more of the Library's 
programs were attended by 
grandparents and the 
grandchildren that they were 
raising" The phenomenon of 
grandparents and other relatives 
raising children is not new. 
However, the number of children 
being raised by someone other 
than a parent has increased 
dramatically over the last 25 

years. Nationally: 5.7 million 
children under the age of 18 are 
living in grandparent headed 
households.To help with this 
trend, the Massachusetts 
Assembly  signed into law  the 
establishment of  the  
Commission on the Status of 
Grandparents Raising 
Grandchildren.  A number of 
Cape Ann organizations, 
including the Library, are 
working with this State 
Commission to provide resources 
on issues affecting these 
grandparents.  he Commission 

 will be holding a regional 
workshop at the Sawyer Free 
Library on April 29 from 5:30pm 
to 8:30pm.  The guest speaker will 
be Karen MacDonald from 
Granite Recovery Centers 
speaking on the topic "The 
Disease of Addiction and Setting 
Boundaries".  The presentation will 
be followed by a panel of local 
organizations who work with 
grandparents raising 
grandchildren. The transition to 
raising your children's children is a 
tough one.  Let this collaboration 
help support your grandparenting.

Grandparents raising Grandchildren:
A State Partnership

Grandmother  Chr i s  
Tupper  he lp ing  her
grandaugh te r  w i th  
the  compute r
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The very successful Cape Ann 
Reads project has been the product 
of a four year collaboration 
between the region’s public 
libraries, the cultural districts, 
cultural councils, several local 
foundations and Cape Ann 
Museum. The intent was to 
encourage local artists and writers 
to collaborate in the creation of 
picture books. Underlying this 
intent was the aspiration to 
improve family literacy by 
engaging families in the 
appreciation, interaction, and 
reading of picture books together. 
Several books have been published 
and hundreds of families have 
attended related programs and 
exhibits.

Gloucester public schools, Wellspring 
House, 1623 Studios, and the library 
have been envisioning ways to 
become more welcoming to 
newcomer families. Access to basic 
information about community services, 
resources, and schools is difficult. This 
is particularly challenging for those 
whose first language is not English. 
We are on the brink of beginning to 
develop a virtual space, a web portal 
to connect people to the community. 
We will be expanding our 
collaboration to include other 
organizations that interact most 
frequently with newcomers, identifying 
funding sources, and allocating staff 
to work with SCI Social Capital Inc.  
http://www.socialcapitalinc.org/
webportal to bring this project to 
fruition.

The City Archives and the Local 
History Department of the Sawyer Free 
Library have been collaborating on 
several conservation and digitization 
projects to protect and expand access 
to the city’s oldest archival record. The 
librarian archivist has written two 
successful federal grant applications 
for Library Services and Technology 
Act (LSTA) project funds to make this 
effort possible.

Notes from the Director 

Public libraries try to respond with programs and services that will meet the needs of the community. I 
encourage staff with ideas to first find a collaborating partner, then confirm the need, identify the goals, 
brainstorm possible actions, provide perspective, and recognize desired outcomes. This process encourages 
us to think bigger, achieve agreement, expand our reach, and be supportive and accountable.  When we 
collaborate we affirm, augment, and reinforce each other’s effort.

Deborah Kelsey
Sawyer Free Library

The Massachusetts Department of 
Environmental Protection has a 
robust grant program for 
encouraging waste reduction and 
reuse within municipal waste 
programs, the Recycling Dividends 
Program (RDP). In the 2018-2019 
RDP guidelines, Tool Libraries / 
Library of Things are eligible if at 
least thirty items are available to be 
loaned out.  This could be a neat 
collaboration between the library 
to acquire and lend tools and the 
Department of Public Works. We 
could cosponsor “fix-it” and 
making programs.  The DPW 
participates in the RDP.  The library 
wants to offer a Tool Library. These 
are the perfect conditions for a 

successful collaboration! litment 
of Public Works to 
advertise and 
encourage the use. 
We could cosponsor 
“fix-it” and making 
programs.  The idea 
is well-developed and 
there are incentive 
funds. The DPW 
participates in the 
RDP.  The library 
wants to offer a Tool 
Library. These are the 
perfect conditions for 
a successful 
collaboration!

e. We could 
cosponsor “fix-it” and 
making programs.  
The idea is well-
developed and there 
are incentive funds. 
The DPW participates 
in the RDP.  The 
library wants to offer 
a Tool Library. These 
are the perfect 
conditions for a 
successful 
collaboration!

I’m a trained opera 
siner!

AnnaKatherine Amacker Librarian, 

Teens, Tweens and Younger Adults

The Massachusetts Department of 
Environmental Protection has a robust 
grant program for encouraging waste 
reduction and reuse within municipal 
waste programs, the Recycling 
Dividends Program (RDP). In the 
2018-2019 RDP guidelines, Tool 
Libraries / Library of Things are eligible 
if at least thirty items are available to be 
loaned out.  This could be a neat 
collaboration between the libraryto 
acquire and lend tools and the 
Department of Public Works to advertise 
and encourage the use. We could 
cosponsor “fix-it” and making 
programs.  The idea is well-developed 
and there are incentive funds. The DPW 
participates in the RDP.  The library 
wants to offer a Tool Library. These are 
the perfect conditions for a successful 
collaboration!



Hours Library
Monday/Wednesday: 8:30 AM – 6:00 PM 
Tuesday/Thursday: 8:30 AM – 8:00 PM
Friday/Saturday: 8:30 AM – 5:00 PM

Children’s 
Monday, Tuesday, Wednesday: 8:30 AM – 6:00 PM 
Thursday: 8:30 AM – 8:00 PM
Friday/Saturday: 
8:30 AM – 5:00 PM

UPCOMING 
COLLABORATIONS

AT THE LIBRARY

Countdown to Kindergarten
August 22,2019

ARTWEEK
April 26-May 5

Annual Book Sale
May 14-18

Annual Arts Festival
May 11


	correct coverSFL_Newsletter_April_2019b



